This is where it all starts! The InstalledAdvantage® “Main Switchboard” page. This simple page will
direct you to any of the forms/pages within the software itself. Just a simple “click” of the mouse operates
almost everything from here.
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This is where all of your information on the particular customer is stored. This database is “relational” in
that anything that relates to a customer; i.e. jobs, notes, directions, total amount spent, letters forms,
appointments, etc., are all tied to that customer. There is no need to change from program-to-program to
retrieve information.

DE A Installed Advantage Ma ==l
File Edit Filters Other Forms =* Closa il|
Customer Data Entry Add Customer | Delete Customer | Save/Close | Dutlook Appt. | %l;lrllll]::l |
Custamers by Sales Rep| | =1 _I' Date First Entered

Find Custorner by M ame| | ;I I 12-Jul-2002 word Lettersl

Customer Data CustlD. | 4 eClLEUTY Remodel [~ Lead PWilh | |
- roposal
First Mame IEassandra Last Namem Spouze Namal Information

Comparny | Contact | Lead Source A;:;i';‘:;: |

LG 7318 Wiangler Trail m
Checklist |

Building /5 ite |

Ciy state [THIN Y 49893 Thank Y""|
Assigned To Salesperson SRy |

Telephone Numbers Abrahms, Abe  [EI With

RENEY (260) 420-2930 WU[KI Cell |[280] 403-30711 Lowaly Club Warranty
Fax |[2EU] 486-3849 Pager I E-mail Ilhnrnughhred@hnrses com I ;I
Follow-Up |
Notes Directions

Budget iz not an issue Southwest of town, the old Hillsted Total Johs| Total Sales
homestead, located an Hwy 24 south,
approzimately six miles from county line.

Terms: I

Form View Jo e



This is the page that begins to “build” the job for the customer. This particular feature of the system will
track every detail of the customer’s job, form labor charged, contractor/installer used, material cost,
payments received from the customer ... everything that effects the profitability and efficiency of the
installation process.

This first panel is a direct link to most of the job related contracts and forms you will need at any given
time. Such as; Proposals, Change Orders, Installation Agreements, Completion Certificates and other
contracts. The system will automatically prepare the documents for you, and then track them with a direct
link to each job. That way nothing gets lost.
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JOb Detalls Add Project | Delete this Project | Save/Close |;I;I
Job 1.D. 100 Scheduled in Dutlock
Find Project]| ~1| [cosTs|® [ESTIMATED| [ACTUAL|
Customer [Benjamin, Cheryl - (517) 394-5180 [/||| Total Material RGN sso00
Date Sold: | 10-Aug-2007  Salesperson: B [-] Total Labor W
Date Scheduled: [ 10-Aug-2007 Pioiect Tupe [-] | Soles Amount NNNTYRREN|  so2667
Time Scheduled: |— Status: [ [ Margin ($158.13) | $243.37
Date Complete: [ 12-Now-2001 Margin % 216.2% | 745%
Description:  |Basic Installation Includes: Delivery of material to
P customer's site. measure and visit site to accurately
establish size needs, remove existing window(s) and

Job Admin |Lahur | Materials | Payments | Change Orders | Install Agree | Account Summary Euntractmﬂ_’

Change Order Completion Cert. [ Dutlook Appt.
Proposal Wananty Outlook Task
Installation Agreement Work Order

Invoice
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Here is another page, with the “Materials” tab highlighted showing that we have charged $3650.45 in
material to this job. This will reflect the invoice/quote number from your point of sale, and the specific

supplier if you so desire.
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A Add Project | Delete thiz Project | Save}'l:losel 4 | [ 3 | Outlook Appt. | Propozal |
Job Details

JobID. [ 1 | Scheduled in Outlook I~ Change rdo | Completion Cot | warranty | w20 n
Find Project by Custamer || || [cosTS|® [ESTIMATED| [ACTUAL]
Customer ILDdgE‘ Mirage - ) - d | Total Matenal W
Total Labor W
Sales Amount W

Margin $4.563.63 $4.539.61

Date Sold: I 12-Jul-2002  Salesperson:

Date Scheduled: I 05-Aug-2002 Praject Type:
Time Scheduled: I Status: o o
Date Complete: I Margin % A0.0% 39.8%

Description: |Install a deck - 24'x 32'x 3' abowve grade. Treated pine

o | decking (5/4 board) laid in a herringbone pattern.
S22 | |Staircase leading up to the deck from grade lewvel. 42"

_ Labor Materials |Payments Contractor Invoices I Change Orders I Installation Agreements | Account £ 4 | L4
Invoice Date | Description [ Material Cost| Tax Rate | Material Total| Inv:
| »| AR Deck material $3,650.45 6.00% $3,065.45 410.
* 15-Jul-2002 $0.00 0.00% RS,
4 »
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Now we see where the customer has given us a cash payment totaling $6,000 to start the job. This feature
will provide you with real-time information relating to jobs in progress, payments received and balance

due on the total job.
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A Add Project | Delete this Project | Save}'l:losel 4 | » | DOutlook Appt. | Proposal |
Job Details

TS = el (el [ Change I]ldell Completion Cert. | Warranty |\IHI] | In¥ |

Find Project by Customer || -l [cosSTS|r [ESTIMATED| [ACTUAL|

Customer ILDdgE’ Mirage - () - d | Total Material W
- Total Labor W

Date Scheduled: Im Project Type: - Sales Amount W
-]

Time Scheduled: I Status: Hargin $4.563.63 $4.539.61
Date Complets: I Margin % 40.0% 39.8%

Description: |Install & deck - 24'x 32'x 3' abowe grade. Treated pine

— | decking (5/4 board) laid in a herrngbone pattern.
= | |staircase leading up to the deck from grade lewel. 42"

Labor | Materials Payments |Enntractnr Invoices | Change Orders | Installation Agreements | Account £ 4 | L4

+ A +

Date Sold: I 12-Jul-2002 Salespersan:

Payment Date | Payment Method | Pay Pay t Description
» 12-Jul-2002 Cash $6,000.00 | Initial Payment
15-Jul-2002 $0.00

|Time Scheduled ko meet the Customer l_



In this view, the “Contractor Invoices” tab is exposed. This is where any and all of the invoices received
from your installers or sub-contractors would be recorded. That way you can always check your financial
position. There’s never a question of whether someone has been paid, or how much may be owed to an

installer.
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Save/Close

DOutlook Appt. | Proposal

«|»

Add Project | Delete this Project

Job Detalils

Job 1.D. I 1 Scheduled in Outlook [
Find Project by Customer I

Customer |Ludge, Mirage - () -

Change l]ldml Completion Cert. | Warranty |W'J'l] | Iny |

[COSTS|E [ESTIMATED]| [ACTUAL]

Total Material $3.869.48
Total Labor $3.000.00

Date Sold: I 12-Jul-2002 Salesperson:
Date Scheduled: lm Project Type: Sales Amount W
TmeScheduled: [ Status: [ElEUeI: Margin $4.563.63 $4.539.61
Date Complete: li Margin % 40.0% 39.8%

Description:  ||nstall & deck - 24'x 32' % 3' abowe grade. Treated pine
- | decking (5/4 board) laid in a herringbone pattern.
=% | |staircase leading up to the deck from grade level. 42"

Labor | Materials | Payments Contractor Invoices |l3hange Orders | Installation Agreements | Account £ 4 | 4

t Date | Pay
16-Jul-2002

Invoice # | Contractor | Pay

|Contractor Invoice Mumber
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In this view, the “Change Orders” tab is exposed. Once the job has begun, any and all change orders will
be tracked and accounted for. This way, nothing “falls through the cracks” and you can insure that you

collect for all of the work done on the job.
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File Edit Fiters oOther Forms =* Close il
a Add Project | Delete this Project | Save/Close | 4 » Outlock Appt. | Proposzal
Job Details | | KNS | |
Change Order | Completion Cert. | Warranty [ 'W/0 | Iny
Job L.D. I 1 Scheduled in Outlook ™ | | | | |
Find Profct b Custorrer ]| -] [COSTS|F [ESTIMATED| [ACTUAL]
Customer |L|:|dge, Mirage - () - d | Total Material 43,869 48
Date Sold: I 12-Jul-2002  Salesperson: J he - Total Labor $3.000.00
Date Scheduled: I 05-Aug-2002 Project Type: [BI3 - Sales Amount $11.409.08
Time Scheduled: I M | - Hargin $4.563.63 $4.539.61
Date Complete: I Margin % 40.0% 39.8%
Description: Install & deck - 24'x 32' x 3' abowve grade. Treated pine
- | decking (5/4 board) laid in & herringbone pattern.
= 2% | |staircase leading up to the deck from grade lewvel. 42"
_ Labor | Materials | Payments | Contractor Invoices Change Orders |Installatiun Agreements | Account £ 4 | 4
| _[Change Date | Description | Revised Contract Amt
4 16-Jul-2002 §0.00
[ e e e e o |

[Ready



Another view shows us the Installation Agreements, or Sub-Contractor Agreements that are in-force for
this job. This simple document (example to follow) will insure that your installer knows exactly what is
expected of him/her on the job, when it needs to be done, and how much they will receive when
completed. Complete paperwork flow and accounting is provided in this management system.
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Job De-tai IS Add Project | Delete thizs Project

Change Dldell Completion Cert. | W, ty |W'fl]| Inv
Job L.D. I 1 Scheduled in Outlook ™

Find Project by Customer |f =] [COSTS|® [ESTIMATED| [ACTUAL]

Customer ILDdgE’ Mirage - () - d | Total Material $3.069.48
o= - Total Labor $3.000.00
Date Scheduled: I 05-Aug-2002 Project Type:  [u) - Sales Amount $11.409.08

Time Scheduled: I Statuz: [ Margin $4 563,63 $4 53961
Date Complete: I Margin % 40.0% 39.8%

Description: |Install & deck - 24'x 32'x 3' abowve grade. Treated pine

. | decking (5/4 board) laid in a herringhbone pattern.
=% | |staircase leading up to the deck from grade level. 42"

Labor I Materials I Payments | Contractor Invoices | Change Orders Installation Agreements |Accnunt£ A | 4

I | Contractor | Agreement Description | Installation Charge:
» | Dalton Decks Install & deck - 24' % 32' x 3" above grade. Treated pine der $3,000.00

DOutlook Appt. | Proposal

«|»

Save/Close

Date Sold: I 12-Jul-2002  Salesperson: e

Ready [ e e e e o o



This is the final “tab” for this screen. On this tab you will see a complete account summary. The sales
total, any change orders written, total received payments from the customer and the outstanding balance
due.

In addition, you see a “button” marked “Print Job Details Summary.” This will provide a complete report
on every transaction relative to this particular job. Most dealers will use this when the job is complete to
insure that all of the necessary “checks and balances” are done prior to closing out the books.
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File Edit Fiters oOther Forms =* Close i||

A Add Project | Delete thiz Project | Save![ilosel 4 | » | Outlook Appt. | Proposal |
Job Details

TS = Sy (e (B Change l]ldml Completion Cert. | Warranty |W'J'l] | Invy |
Find Project by Custormer ] -] [cosTs]F [ESTIMATED] [ACTUAL]

Customer ILDdgE’ Mirage - () - d | Total Material W
Date Sold: I 12-Jul-2002  Salesperson: PAes . Ahe Total Labor W
Date Scheduled: lm Froject Tope:  [Nf=l="e] Sales Amount W
Tme Schedule: [ Staus [ Margin [ 4456363 |  $4539.61
Date Complete: l— Margin % 40.0% 39.8%

Description: |Install a deck - 24'x 32' x 3' above grade. Treated pine

- | decking (5/4 board) laid in a herringhbone pattern.
= 2% | |staircase leading up to the deck from grade lewvel. 42"

Payments' Contractor Invoices | Change Orders | Installation Agreements Account Summary 1 | 4
Sales Total $11,403.08 | ‘Print Job Details Summary ! I
Change Order Total: $0.00

Sub Total: $11.409.08
Total Payments: $11.409.08

Total Dutstanding: I $0.00
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This is an example of a job proposal that the system has prepared. All of the contracts and forms will have
the same professional look and feel. In addition, they have been reviewed by an attorney and have all of
the necessary wording on the contract to help protect you and your company.
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MLEMA Center

12354 Tnfve, Breding 53 Lz, 10 739078578
Plone: (433 123489 it 123 4501231
TolFee: 900 1234557

INSTALLED
ADVANTAG,

MLEHA' Insecled Salzs Managemnene Syseam

Proposal
Cheryl Benjamin

CETDer 09, 2001

T30 Cambngs ave Handy man

Lansing m 45626 [

151713945188 51713945228 sam ally

Zugust 10, 2001

leis our pleaaie to submit specifiations amd plars for.

st &, measure and xisit site to acourately establish
e existing window(s)and replaze mith new,clean up of ste each day and atthe completion
rrarty on labor against defects in werkmanzhp, caulng and weather stripping

ral ) Bay, Bow or 2nd stary

windows and debris
ind malding (hot guaranteed fom spifting)

To supplymeteril and labor,

in accordance with aboue specifications, fr the sum of (§7343)

Bank Financing nailable &4C
See us for details...

Page: 14| 4| [
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This new screen is where all of our information on installers and sub-contractors is maintained.
Information such as; insurance carried, expiration dates, licenses, billing rate and so on. This electronic
form of record keeping is very simple to maintain and will insure that your are performing your due
diligence in insuring that you use only qualified and licensed contractors to perform your work.
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File Edit Fiters oOther Forms =* Close i||
CONTRACTO RS Add Contractor | Delete this Contractor | Dutlook Appt. |
» | Save![ﬁlosel A g t | Wel Letter |
Find Contractar by Mame | ;l

Company |Dalt0n Decks

First MNare IDalin

Address |8323 Fine Meadows Court

Last Mame [Eowling Title |

Iobile

Home

E-mail Address

Dt_l,llLansing State |MI Zip |49249
“wark [(260) 486-3665 Fax [[260) 486-7711 Pager [(260) 781-2653

knotjustdeck s@yahoo. o

WiCIn: M it Exp Date ID‘I - ar-2003
License Type I Remadeling vI
Layalty Club I

Liability Ins Exp D ate IDW -Oet-2002
Lic Exp Date IDW -lul-2002

Biling Fate: JIESEIN

Frimary Trade I Decks - I

Breas - I |

Mates
| Total Jobs| Total Lahurl

Farm Yigw

[ e e e



